KANSAS MUNICIPAL
ENERGY AGENCY

}_

Kansas Municipal Energy Agency
Board of Directors Meeting Minutes

April 23, 2025
Attendees:
Director City Director City Staff
Michael Slobodnik Alma Jeremy Tally Oberlin Paul Mahlberg
Larry Berry* Anthony Bret Glendening* Osawatomie Mike Meyers
Rob Lessen* Arma David Hunsaker Ottawa Darren Prince
Tim Johnson Augusta Jeff Oleson Ottawa Neal Daney
Glenn Rodden Baldwin City Regina Goff Pratt Tyson McGreer
Jeff Winkler Baldwin City Evan Hance Pratt Mike Schmaderer
Max Krull* Blue Mound Kathy Wood* Prescott Paul Lampe
Krystal Adams* Chetopa Dave Sturgeon Russell Sam Mills*
Mark Pingsterhaus* Cimarron Douglas Allen Sabetha Lisa Ferguson*
Bradley Davis Colby Steve Brooks Seneca James Remley
Pat Mallory* Colby Dan Blair St. Francis
Craig Collins Dighton lan Hutcheson* Sterling
Craig Doris Dighton Stacie Eichem Wamego
Eldon Brown* Eudora Casey Frisbie Wamego
Mike Muirhead Garden City David L’Ecuyer* Washington
Kent Pottorf Garden City Terry Morse Washington
Evan Rose* Gardner Roger Estes* Wellington
Joe Owens Garnett
Cliff Scales Girard
Jess Murphy Girard
Dustin Bedore Goodland Other
Chris Douglas Goodland KMEA members
Jonathan Mitchell Hoisington KMGA members
Craig Figge Holton
Corey Schuetz Holton
Ty Piper* Kiowa
Ralph Streit Larned
Denny Walker Lindsborg
Rod Schrage Lindsborg
Dean Cordes Meade
leremy Johnson Moundridge
David Sporn* Oberlin

* Participated virtually

Item No. 1 — Call to Order

President Mike Muirhead called the KMEA Board of Directors meeting to order at 4:08 p.m. at

the Hyatt Regency Wichita, 400 Waterman, Wichita, KS. A quorum was present.




Item No. 2 — Approve the Minutes of the October 23, 2024, Board of Directors meeting
Jonathan Mitchell made a motion to approve the minutes of the October 23, 2024, Board of
Directors meeting. The motion was seconded by Dave Hunsaker and carried unanimously.

Item No. 3 - Take action to approve the SPP Standby Letter of Credit Increase

Paul Mahlberg provided some background information on the Southwest Power Pool Standby
Letter of Credit with UMB that has been in place since the inception of the SPP Market. Paul
provided the need to increase the dollar amount from S5 million to $6 million. Kent Pottorf
made a motion to approve the SPP Standby Letter of Credit Increase. Brad Davis seconded the
motion, and the motion was passed unanimously.

Item No. 4 — Take action to adopt Resolution No. 239 authorizing the EMP Revolving Line of
Credit

Paul Mahlberg provided background on the Energy Management Project Revolving Line of
Credit with UMB. Paul mentioned that UMB will be increasing the fees for such line of credit
that will track more in line with industry standard practices. The proposed resolution will
provide the authority for the Executive Committee to approve future EMP lines of credit as long
as it meets the listed parameters. Dustin Bedore made a motion to adopt Resolution No. 239.
The motion was seconded by Dave Sturgeon and passed unanimously.

Item No. 5 — Review of the 2024 Financials

Mike Meyer presented a review of the 2024 Financials including Revenues, Expenses and
Changes in Net Position. In addition, he reported that he is currently searching for new
accounting software as the current software and hopes to have something in place in the future
to replace the existing system.

Item No. 6 — Staff Reports
e Legal & Regulatory
On behalf of Terri Pemberton, Darren Prince presented the General Counsel Report,
which included updates on various Evergy dockets at the FERC and the KCC. Darren also
provided a brief update on the new Rate Study Fee Structure for member cities that
went into effect January 2025.

e Power Supply Projects Update
Neal Daney provided updates on the Ninnescah Solar and GRDA projects. He also
provided some background on the current status of the energy markets and pricing.

e Member Services
Tyson McGreer provided a Member Services Update and talked about the AMI program,
provided an overview of KMEA 101s, shared updates on 40-101d grants, and reminded
attendees that equipment sharing is available to member cities at no cost to them. He
also shared that KMEA recently brought back its quarterly newsletter and encouraged
cities to share their community interest stories with staff.

e Mid-States
Mike Schmaderer provided a Mid-States update including current and future generation
projects and line work, as well as a concise review of all pertinent services that Mid-
States offers. Mike also introduced a new employee, James Remley, who was in
attendance at the meeting.



e General Manager
Paul Mahlberg presented the General Manager Report, which included the challenges
with resource planning given all the changes that are occurring in the power industry
including significant load growth brought on by data centers, changes with the SPP
rules, and increasing prices for new projects. Paul also thanked Mid-States and the
Schmaderers for the continued success that KMEA and Mid-States have enjoyed
together since their merger.

Item No. 7 — Mid-States Proposed New Facility

Paul provided an update on the proposed new Mid-States facility; he recalled that during the
last Strategic Plan a needs assessment was done that determined a new facility was needed for
Mid-States due to ongoing growth of the company. In turn, KMEA recently entered into a
contract to purchase 15 acres of land in Salina that’s currently owned by the Salina Economic
Development Corporation which is an extension of the city’s chamber of commerce. At present,
due diligence is in process which has included surveys, environmental reviews, and a
preliminary design. KMEA will soon be meeting with the city of Salina to discuss requirements
that may be applicable to our proposed facility. Next steps include completing due diligence
and evaluating financing options, with the goal of providing a recommendation for financing
the project to the board at the fall KMEA Board of Directors meeting in November.

Item No. 8 — Old Business
None.

Item No. 9 — New Business
None.

Item No. 10 — Announce date, time, and location for the next Board of Directors Meeting
The next meeting of the KMEA Board of Directors will occur in the fall of 2025 in conjunction
with KMEA’s Annual Conference in Wichita on November 13-14.

Item No. 11 - Adjourn Meeting
The meeting was adjourned at 4:55 p.m.

R

Dustin Bedore
Secretary/Treasurer




