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Kansas Municipal Energy Agency
Executive Committee Meeting Minutes
January 27, 2026

Present/
Committee Members City Absent | KMEA Staff/Guests
Jeff Winkler Baldwin City Present | Paul Mahlberg
Mike Muirhead Garden City Present | Terri Pemberton
Jess Murphy Girard Present | Mike Meyer
Dustin Bedore Goodland Present | Tyson McGreer
Jonathan Mitchell Hoisington Present | Neal Daney
Jeremy Johnson Moundridge Present | Lisa Ferguson
Bret Glendening Osawatomie Present | Brooke Kistler
Dave Hunsaker Ottawa Present | John Seck
Stacie Eichem Wamego Present | Mike Schmaderer

Item No. 1 — Call the Meeting to Order
President Mike Muirhead called the meeting to order at 1:30 p.m., which was held virtually via Microsoft

Teams.

Item No. 2 - Seek approval for the following items:

Minutes from November 20, 2025, Executive Committee Meeting

Jonathan Mitchell made a motion to approve the minutes of the November 20, 2025, Executive
Committee Meeting. The motion was seconded by Dave Hunsaker and carried unanimously.
Minutes from the December 9, 2025, Executive Committee Special Meeting

Dustin Bedore made a motion to approve the minutes of the December 9, 2025, Executive
Committee Special Meeting. The motion was seconded by Jeff Winkler and carried unanimously.
Appropriations Reports for October 2025, November 2025, and December 2025

Mike Meyer presented the Appropriations Reports for October 2025, November 2025 and
December 2025. Jonathan Mitchell made a motion to approve the Appropriations Reports for
October 2025, November 2025 and December 2025. The motion was seconded by Stacie Eichem
and carried unanimously.

Item No. 3 — Staff Updates

Regulatory Update

Terri Pemberton provided the following updates on the KCC local access dockets: a settlement
has been reached in the Victory and Western case, which is due to be filed on Feb. 13, 2026.
Darren Prince filed testimony prior to the settlement being reached; the Prairie Land case recently
held in-person discussions, and a settlement will be filed on Feb. 9, 2026; and Southern Pioneer
has a settlement conference set for Feb. 10, 2026. Terri mentioned that she listened to the oral
arguments for the Winter Storm Uri class-action lawsuit last week and will continue to monitor
the situation.



Operations Update

On behalf of Tom Saitta, Paul Mahlberg provided the operations update and reported the
installation of the backup generator for the KMEA office is finished, and the generator is fully
operational on an “as needed” basis if power is lost to the building. Paul also briefly discussed the
impact that recent Winter Storm Fern had on natural gas and electric prices.

Member Services Update

Tyson McGreer provided updates on KMEA 101’s, and various grants, line projects and financing
that member cities are taking part in. Tyson asked for the Executive Committee’s feedback on
holding this year’s Joint EMP in a location other than Kansas City as the city will be hosting the
World Cup around the same time which will make finding affordable hotel accommodation
difficult. The consensus of the Executive Committee was to hold this year’s Joint EMP in Salina,
and Tyson said he’ll research options there. He also asked for feedback from the Executive
Committee on the preferred format/length for the 2026 Annual Conference. Discussion ensued
and it was the consensus of the Executive Committee for the 2026 Annual Conference to return
to the shorter format of two days and one overnight stay which was done previously at the 2024
Annual Conference.

Mid-States Update

Mike Schmaderer shared that Mid-States has filled the open lineman position on the Dighton line
crew after an extended search and the new hire will be starting soon. He shared the Osage crew
has completed work recently in the city of Savonburg, and the Salina crew has been working in
the cities of Altamont and Baldwin City. Mike also provided updates on generation in the cities of
Girard, Garnett, Osborne, Osage City, and Wamego, and updates on substation work in the cities
of Baldwin City, Chapman, Moran and Wamego.

Power Supply Update

Neal Daney reported that the Ninnescah solar project is still on target with a COD of Dec. 1, 2026,
and that we are in discussions with Goidman Sachs on a potentiai prepay for the project. Neal
shared that KMEA is also considering a battery storage option for the Ninnescah solar project and
has hired a third party, Ascendant Analytics, to evaluate this option for KMEA. Neal also discussed
the potential Dogwood expansion and said the timing is still being evaluated but a decision will
likely need to be made by the end of the year. Lastly, Neal mentioned that internal capacity
transfer prices will be going up for all EMP groups starting June 1, 2026, and the GRDA extension
commences on May 1, 2026.

Item No. 4 — General Manager Report
Paul Mahlberg mentioned that the Girard RFP was sent out last week and then provided updates on the
following topics:

2026 APPA Events — The Joint Action Workshop was held recently and included lots of data center
discussion (Paul and Mike Muirhead attended), the Legislative Rally will take place Feb. 23-25,
and the National Conference takes place June 26-July 1. Paul reminded the Executive Committee
that KMEA will pay for the three Executive Committee officers to attend two National APPA events
annually.

Hugoton — The city council has voted to sell their system to Pioneer Electric and plan to close late
summer 2026, although exact details are unknown. KMEA visited the city several times over the
past few months to share information to help them decide whether to keep or sell their system.
KMGA Prepay — The KMGA Executive Committee recently approved moving forward on a gas
supply prepay agreement with the MMGA/JP Morgan group.



e Dogwood Fatality — There was a fatality at the Dogwood site on Dec. 20, 2025, during a planned
maintenance outage. More details on this matter will be discussed further at next week’s
Dogwood meeting.

e Demonstration Trailer — Over the past couple years Mid-States built a demonstration trailer using
$50,000 from KMEA’s Special Projects Fund with the idea that Mid-States/KMEA could use the
trailer for educational purposes. However Mid-States workload keeps growing and staff have little
time to operate/utilize the trailer for its intended purpose, and KMEA also has concerns about
liability/insurance for the trailer. Paul asked for the Executive Committee’s feedback on what to
do with nearly completed trailer. It was the consensus of the Executive Committee for KMEA to
research selling the trailer to Kansas Municipal Utilities, a community college or other
organization that could benefit from having a demonstration trailer onsite.

e ARR Optimization — KMEA currently has an agreement with The Energy Authority (TEA), a three-
year initial term that will end May 31, 2026. KMEA reached out to TEA to propose another three-
year term, but KMEA also asked Tenaska for a proposal. KMEA would like to officially give notice
to terminate our contract with TEA and continue to explore and analyze our options with both
Tenaska and TEA for the best way to move forward. KMEA doesn’t require any action from the
Executive Committee at this time and will provide more information as it becomes available.

Item No. 5 — Old Business
e Mid-States Facility Update
Paul Mahlberg shared that progress on the new Mid-States facility was stalled temporarily due to
the city revisiting the question of whether KMEA should make any improvements to a road that
runs along one side of the property (Progress Road). KMEA recently met with the city to discuss
the matter, and the city agreed that no improvements to Progress Road are needed currently if
KMEA stays within the (platted) southern 2/3 of our property. The matter resulted in a four to six-
week delay to the construction schedule. KMEA also submitted a building permit on Jan. 12, 2026.
A small groundbreaking ceremony is tentatively scheduled for March 6, 2026.

item No. 6 — New Business

o Selection of candidate to fill vacancy on the Executive Committee
President Muirhead nominated Jess Murphy to serve out the rest of Manny Milbers’ current term
as an at-large member of the Executive Committee after Manny retired from the city of Beloit in
December. Jonathan Mitchell made a motion to appoint Jess Murphy as an at-large member of
the KMEA Executive Committee to fulfill the remainder of Manny Milbers’ current term. Stacie
Eichem seconded the motion, and the motion passed unanimously.

e Refunding of Dogwood Bonds
Paul Mahlberg discussed a refunding of the Dogwood Bonds originally issued in March 2018 and
said the bonds could be refunded as soon as April 1, 2026. The refunding could potentially equate
to an annual savings of 9%-10% ($235k annually). KMEA will meet with the Dogwood cities in a
couple of weeks to get their input and then return to the Executive Committee to ask for a
recommendation to bring the matter to the full Board of Directors for approval, which will
potentially be done via a mail-in ballot.

Item No. 7 — Executive Session, if needed

President Muirhead made a motion to go into Executive Session for ten minutes starting at 2:45 p.m. to
discuss attorney/client matters and to include the Executive Committee, Paul Mahlberg, Terri Pemberton,
and Darren Prince. The motion was seconded by Bret Glendening and passed unanimously. The open
meeting resumed at 2:55 p.m. No action was taken. President Muirhead made a motion to go into
Executive Session for an additional five minutes starting at 2:57 p.m. to discuss attorney/client matters
and to include the Executive Committee, Paul Mahiberg, Terri Pemberton, and Darren Prince. The motion
was seconded by Jonathan Mitchell and passed unanimously. The open meeting resumed at 3:02 p.m. No
action was taken.



Item No. 8 — Discuss and set date, time, and location for the next Executive Committee Meeting
The next Executive Committee Meeting will take place on February 19, 2026, at 10:30 a.m. in McPherson,

KS.

Item No. 9 — Adjourn Meeting
The meeting was adjourned at 3:04 p.m.

Dustin Bedore, Secretary/Treasurer



