Kansas Municipal Energy Agency
Executive Committee Meeting Minutes
May 29, 2025

Present/
Committee Members City Absent | KMEA Staff/Guests
Jeff Winkler Baldwin City Present | Tyson McGreer
Manny Milbers* Beloit Present | Paul Mahlberg
Mike Muirhead Garden City Present | Sam Mills
Dustin Bedore Goodland Present | Terri Pemberton
Jonathan Mitchell Hoisington Present | John Seck*
Jeremy Johnson Moundridge Absent | Mike Meyer*
Bret Glendening* Osawatomie Present | Lisa Ferguson*
Dave Hunsaker Ottawa Present | Brooke Kistler*
Stacie Eichem Wamego Present | Mike Schmaderer*®

Item No. 1 - Call the Meeting to Order
President Mike Muirhead called the meeting to order at 10:35 a.m., which was held in Salina, KS. A quorum
was present.

Item No. 2 - Seek approval for the following items:

e Minutes from May 1, 2025, Executive Committee Meeting
President Mike Muirhead entertained a motion to approve the minutes of the May 1, 2025,
Executive Committee Meeting. Jonathan Mitchell made a motion to approve the minutes of the
May 1, 2025, Executive Committee Meeting. The motion was seconded by Dustin Bedore and
carried unanimously.

e Appropriations Report for April 2025
Mike Meyer presented the Appropriations Report for April 2025. Stacie Eichem made a motion to
approve the Appropriations Report for April 2025. Jonathan Mitchell seconded the motion, and
the motion was carried unanimously.

item No. 3 - Staff Updates

Ahead of presenting regular staff updates, Paul Mahlberg asked Sam Mills to provide an update on work
being done at the Overland Park office. Sam shared that mold remediation has been completed, and our
contractor is acquiring a permit to make structural repairs to the exterior walls due to water damage.
Repairs will involve removing some of the stone from the outside of the building and replacing it with
stucco board, and the building’s exterior will be repainted. Sam estimated that the mold remediation,
landscaping, painting and projected building repairs will total around $73,000. Paul added that KMEA is
working with the same architect that was hired for the new Mid-States facility to plan an interior remodel
of the KMEA office to create more individual office space to keep up with staff growth. Paul will have more
information regarding the estimated cost for the interior remodel at a future Executive Committee
meeting.



e Regulatory Update
Terri Pemberton shared updates on Evergy dockets at the FERC and the KCC and mentioned that
the Evergy predetermination docket is pending.

e Operations Update
On behalf of Tom Saitta, John Seck presented the TEA/ARR Optimization Results for the
2024/2025 year and included information on ARR Optimization Value, Nomination Cap (“Nom”
Cap) 2025/2026, and Historical Allocations, Values and Results. John shared that 2025/2026 will
be the third and final year of the initial term of the existing TCR agreement. A 120-day notice is
required by January 31, 2026, to terminate the agreement or it will auto-renew for one year if no
action is taken. Discussion ensued. Staff will provide further information and recommendations
on a possible multi-year extension of the agreement with TEA.

e Member Services Update
Tyson McGreer shared the latest updates on financing for Girard, KMEA’s property & liability
insurance renewal, and provided a reminder about the upcoming 2025 Joint EMP taking place on
June 24-25. Tyson also mentioned that staff met with the city of Dighton’s council recently to
discuss financials and said that the city is happy with the arrangement. Tyson then turned the
discussion towards the Public Power Management Program that KMEA has been involved in the
past two years. He and Paul Mahlberg said that the program has shifted into more of a “leadership
training” versus a public power focused training. Paul recommended that KMEA pause their
participation this year and look for other programs that focus primarily on public power.

¢ Mid-States Update
Mike Schmaderer shared that the Dighton line crew recently completed work in the city of
Bronson and the Osage City line crew spent some time repairing storm damage in the city of
Jetmore. He also provided updates on generator and substation projects and said that all four
generators in the city of Neodesha are now online, and they’re waiting on permits for several
cities including Garnett, Osage City, Russell and Wamego.

Item No. 4 — General Manager’s Report

Paul Mahlberg shared an update on the GRDA contract extension; twenty-three member cities have
signed agreements with KMEA for 58.75 megawatts, and staff are building in an additional 6 MW option
to the amendment for Garden City. Staff are hoping to have the agreement completed and signed in the
next week. On the solar front, a press release coordinated by KCBPU, KEPCO and KMEA has gone out
about the Ninnescah project, which should break ground in June. KCBPU remains interested in battery
storage for the project, and KMEA is working through that discussion. Paul also reminded the Executive
Committee that the APPA National Conference will take place next week in New Orleans, and Paul, Tyson
McGreer, Terri Pemberton, Neal Daney and Mike Muirhead will be in attendance. Additionally, planning
will begin soon for KMEA’s 2025 Annual Gathering, and Paul will be reaching out to Executive Committee
members about possible dates for the event.

Item No. 5 — Old Business
e Update on Mid-States Proposed New Facility
Paul Mahlberg shared the latest developments on the Mid-States proposed new facility. Paul
mentioned that, after a couple meetings with the City and Chamber, the city will now not require
any improvements to the existing city road as long as the facility’s access roads stay within the
existing road boundaries. Changes have also been made to the original building plan to reduce
costs and maximize efficiency, including a smaller fabrication shop and changing the warehouse
to a “cold storage” facility that would have electricity but no heat.



Paul also shared the preliminary estimate for total project construction costs, which ranged from
$5 million to $8.5 million, but staff will continue to work with the architect to try and reduce the
costs. Paul also mentioned that discussions have begun with Columbia Capital and Gilmore & Bell
on financing options. Terri Pemberton also discussed possible tax considerations for the new
building. Next steps are completing due diligence by June 11 and then deciding whether to
proceed with the land purchase, walking away from the deal or asking for another extension. Paul
recommended moving forward with the land purchase and asked the Executive Committee for
the authority to close on the land purchase and continue the development of the project using
funds from the Special Projects Fund. Jonathan Mitchell made a motion to close on the land
purchase for the Mid-States proposed new facility and to use the Special Projects Fund for the
purchase of the land of $315,000 and an additional $100,000 for the continued development of
the project. Dave Hunsaker seconded the motion. and the motion passed unanimously.

Item No. 6 — New Business
None.

Item No. 7 — Executive Session, if necessary
None.

Item No. 8 — Discuss and set date, time, and location for the next Executive Committee Meeting
The next Executive Committee Meeting will be held in Overland Park on Wednesday, June 25, 2025, at

11:00 a.m., in conjunction with the Joint EMP event.

Item No. 9 — Adjourn Meeting
The meeting was adjourned at 12:41 p.m.

e

Dustin Bedore, Secretary/Treasurer




