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Kansas Municipal Energy Agency
Executive Committee Meeting Minutes
September 11, 2025

Present/
Committee Members City Absent | KMEA Staff/Guests
Jeff Winkler Baldwin City Present | Paul Mahlberg
Manny Milbers Beloit Present | Terri Pemberton
Mike Muirhead Garden City Present | Mike Meyer
Dustin Bedore Goodland Present | Tyson McGreer
Jonathan Mitchell Hoisington Present | Tom Saitta
Jeremy Johnson Moundridge Absent | Neal Daney
Bret Glendening Osawatomie Present | Lisa Ferguson
Dave Hunsaker Ottawa Present | Brooke Kistler
Stacie Eichem Wamego Present | Darren Prince

Mike Schmaderer

*Attended the meeting virtually

Item No. 1 — Call the Meeting to Order
President Mike Muirhead called the meeting to order at 12:34 p.m., which was held in at the KMEA office
in Overland Park and virtually. A quorum was present.

Item No. 2 — Seek approval for the following items:
e Minutes from August 28, 2025, Executive Committee Meeting
President Muirhead entertained a motion to approve the minutes of the August 28, 2025,
Executive Committee Meeting. Jonathan Mitchell made a motion to approve the minutes of the
August 28, 2025, Executive Committee Meeting. The motion was seconded by Dave Hunsaker and
carried unanimously.
e City of Goodland Energy Contracts (5 MW, 5x16, 1/1/27 thru 12/31/31):
o Confirmation of Power Purchase and Sale Transaction between KMEA and NextEra
Energy Marketing
o Power Purchase Agreement between KMEA and City of Goodland

Neal Daney shared that the city of Goodland has an existing power supply contract with Sunflower Electric
that expires at the end of 2026 whereby the city will become a member of the EMP2 group. Neal provided
background on the proposed energy transaction with NextEra Energy — 5 MW, 5x16 product with a term
from January 1, 2027, through December 31, 2031. Goodland’s city council has already approved the
Purchase Power Agreement with KMEA. Jonathan Mitchell made a motion to approve the Confirmation
of Power Purchase and Sale Transaction between KMEA and NextEra Energy Marketing and the Power
Purchase Agreement between KMEA and the city of Goodland (5 MW, 5x16, 1/1/27 thru 12/31/31), and
to allow Paul Mahlberg to sign the documents. Stacie Eichem seconded the motion and the motion passed
unanimously.



Item No. 3 — Staff Updates

e Operations Update
Tom Saitta shared that multiple generation projects are ongoing. He also stated that KMEA is
requesting performance studies from Sunflower Electric and other RTOs, to see how each entity
is interpreting rules from SPP.

e Mid-States Update
Mike Schmaderer said that Mid-States continues to try and fill the open lineman position on the
Dighton line crew. They’re also looking to hire an assistant shop person at the Salina shop before
the current shop person retires, and a new Mid-States employee, Shane Karcher, started Monday
as the Manager of Maintenance & Construction. Mike also shared that lineman crews have been
working in the cities of Moundridge, Dighton, Savonburg and Baldwin City, and he provided
updates on generation in the cities of Osage City, Osborne, Russell and Wamego.

e Member Services Update
Tyson McGreer shared that registration for the 2025 Annual Conference will be sent out next
week, and staff continue to work on grants. Tyson also stated that he, Paul Mahlberg and Darren
Prince will be traveling to the city of Hugoton next week to present the results of KMEA's analysis
of Hugoton’s utility system to the mayor and city staff and following that meeting they’ll present
to the council. Results of the analysis have shown it’s feasible for the city to keep their system if
they decide not to sell.
Regulatory Update
Terri Pemberton stated that the KCC had granted KMEA’s interventions granted in the cooperative
dockets involving renewal of the local access charge pilot programs, and in that in FERC matters,
the TFRs are proceeding with discovery underway.

Item No. 4 — General Manager’s Report

Paul Mahlberg shared that Product Tax Credits (PTCs) for the Buckeye Wind Farm are expiring soon. Once
they roll off this will reduce the cost of curtailments by the PTC value which should be substantial. Staff is
estimating the savings should equate to approximately $1,000,000 per year based on historical
curtailments. Paul also stated that data center discussions continue as several cities are considering
allowing data centers to move into their communities. Paul also reminded the Executive Committee of
the Annual Conference coming up on November 13-14 and encouraged all to attend that are able.

Item No. 5 — Old Business
e Update on Mid-States Proposed New Facility

Paul Mahlberg stated that KMEA closed on the fifteen-acre land purchase a few weeks ago and
have now assembled a full team to handle the design and construction of the proposed new
facility including a general contractor, multiple engineers of varying focus, an architect, and an
Owner’s Representative (Stephenson Construction). Paul said pricing estimates for the proposed
new facility will be completed on October 10, and after that KMEA will present this information
to the Executive Committee during the October meeting. If the Executive Committee decides to
move forward, staff will need a recommendation on financing the project to be presented to the
full board at the board meeting on November 13.

Item No. 6 — New Business
None.

Item No. 7 — Preliminary 2026 Budget Items & Discussion

Paul Mahlberg gave a presentation on the proposed preliminary 2026 KMEA Budget and factors that
influenced changes in the budget from 2025 to 2026. The preliminary 2026 budget includes a net gain of
one staffing position for KMGA and two positions for KMEA.
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o Agency Fee Allocation Methodology

Paul Mahlberg revisited KMEA's current agency fee allocation methodology which is based 50%
on MWh and 50% on staff time spent. Paul discussed alternative methodology scenarios and the
resulting impact by city. Paul said staff is recommending that the current agency fee allocation
methodology be changed to a methodology based 100% on MWh. Discussion ensued. Bret
Glendening made a motion to change the current agency fee allocation methodology based 50%
on MWh and 50% on staff time spent to an allocation methodology based 100% on MWh,
effective Jan 1, 2026. Dustin Bedore seconded the motion, and the motion was passed
unanimously.

o Mid-States New Facility Impact
Paul Mahlberg gave a presentation on the annual financial projections for Mid-States with the
inclusion of a new facility. The resulting estimated financials indicate that the Mid-States billing
rates would need to increase approximately 10% to support the new facility. Staff is suggesting a
5% billable rate increase in 2026 and an additional 5% billable rate increase in 2027 which would
provide the necessary revenues to maintain a positive margin over the next few years. Discussion
ensued with the Committee in favor of a two-year step increase on the billing rates

Staff will prepare the preliminary 2026 budget with the direction provided by the Executive
Committee on the above matters. Such budget will be presented to the Executive Committee at
next month’s meeting.

Item No. 8 — Executive Session to discuss client/attorney matters

Dave Hunsaker made a motion for the Executive Committee, Paul Mahlberg, Terri Pemberton, and Darren
Prince to go into executive session for five minutes at 1:52 p.m. to discuss matters covered by the
attorney-client privilege. Bret Glendening seconded the motion, and the motion was carried unanimously.
The open meeting resumed at 1:57 p.m. No action was taken. Jonathan Mitchell made a motion for the
Executive Committee, Paul Mahlberg, Terri Pemberton, and Darren Prince to go into executive session for
seven minutes at 1:57 p.m. to discuss matters covered by the attorney-client privilege. Dave Hunsaker
seconded the motion, and the motion was carried unanimously. The open meeting resumed at 2:04 p.m.

Item No. 9 — Executive Session to discuss personnel matters

lonathan Mitchell made a motion for the Executive Committee and Paul Mahlberg to go into executive
session for ten minutes at 2:04 p.m. to discuss personnel matters. Manny Milbers seconded the motion,
and the motion was carried unanimously. The open meeting resumed at 2:14 p.m. No action was taken.

Item No. 10 - Discuss and set date, time, and location for the next Executive Committee Meeting
The next Executive Committee Meeting will take place on October 31, 2025, at 10:30 a.m., to be held
virtually via Microsoft Teams.

Item No. 11 - Adjourn Meeting
The meeting was adjourned at 2:17 p.m.
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Dustin Bedore, Secretary/Treasurer




