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Kansas Municipal Energy Agency
Executive Committee Meeting Minutes
October 31, 2025

Present/
Committee Members City Absent | KMEA Staff/Guests
Jeff Winkler Baldwin City Present | Paul Mahlberg
Manny Milbers Beloit Present | Terri Pemberton
Mike Muirhead Garden City Present | Mike Meyer
Dustin Bedore Goodland Absent | Tyson McGreer
Jonathan Mitchell Hoisington Present | Sam Mills
Jeremy Johnson Moundridge Absent | Neal Daney
Bret Glendening Osawatomie Absent | Lisa Ferguson
Dave Hunsaker Ottawa Present | Brooke Kistler
Stacie Eichem Wamego Present | John Seck
Mike Schmaderer
Jim Pritchard-Columbia Capital
Mitch Walter-Gilmore & Bell

Item No. 1 — Call the Meeting to Order
President Mike Muirhead called the meeting to order at 10:32 a.m., which was held virtually via Microsoft

Teams.

Item No. 2 — Seek approval for the following items:

Minutes from September 11, 2025, Executive Committee Meeting

President Muirhead entertained a motion to approve the minutes of the September 11, 2025,
Executive Committee Meeting. Jonathan Mitchell made a motion to approve the minutes of the
September 11, 2025, Executive Committee Meeting. The motion was seconded by Manny Milbers
and carried unanimously.

Appropriations Reports for August 2025 and September 2025

Mike Meyer presented the Appropriations Reports for August 2025 and September 2025.
Jonathan Mitchell made a motion to approve the Appropriations Reports for August 2025 and
September 2025. Jeff Winkler seconded the motion, and the motion was passed unanimously.
Financial Report for Year-to-Date September 30, 2025

Mike Meyer presented the Financial Report for Year-to-Date September 30, 2025, including
change in net position and project income and expense. Manny Milbers made a motion to
approve the Financial Report for Year-to-Date September 30, 2025. The motion was seconded
by Stacie Eichem and carried unanimously.



Item No. 3 — Mid-States New Facility Discussion

Paul Mahlberg presented information on the proposed new Mid-States Facility, including a square footage
comparison of the current facility versus the proposed new facility (the current facility including
outbuildings and yard totals 23,771 sq ft, and the proposed new facility including outbuildings and yard
totals 47,700 sq ft.), a drawing from Architect One showing the layout of all proposed office space and
outbuildings (including 3-D renderings of the proposed design for the interior and exterior of the office),
and discussed costs estimates received from Hutton Construction as well as financing considerations. A
brief discussion was held on whether to keep a Performance and Payment bond included in the Hutton
estimate of costs. The consensus of the Executive Committee was to keep it. The projected total project
cost is $8,670,000 and Paul said the Executive Committee would have the option to utilize the Special
Projects Fund to lower the amount financed. He mentioned that KMEA received a new estimate from
Hutton yesterday that’s $500,000 less than what’s being presented today and further reductions could be
realized as KMEA staff continues to look at reducing the scope for certain items. In order to fund the cost
of the building, the projected Mid-States billing rates would need to be increased by 7.5% in 2026 and
5.0% in 2027, before dropping to 4.0% in 2028. Paul asked for feedback from the Executive Committee
and said staff are looking for a recommendation from the Executive Committee. Such recommendation
would be a resolution approving the issue of revenue bonds under certain parameters to fund the costs
of the Mid-States facility, as the Board must approve interest rates and official financing documents for
any financings. He said if the Executive Committee gives their recommendation and the Board approves
the resolution next steps would be to obtain necessary approvals, finalize the contract with Hutton, seek
financing, and schedule the groundbreaking event. Discussion ensued among the Executive Committee
regarding the proposed parameters, including the maximum principal amount of $10,750,000, maximum
interest rate of 6.0%, and the term provisions of a maturity of no more than 30 years.

Following the discussion, Jonathan Mitchell made a motion that the KMEA Board of Directors adopt a
resolution evidencing Board approval for the issuance of revenue bonds to fund the costs of the Mid-
States facility, provided that the aggregate principal amount shall not exceed $10,750,000, the true
interest rate shall not exceed 6.0%, and the final maturity shall be no more than 25 years. Dave Hunsaker
seconded the motion, and the motion was passed unanimously.

Item No. 4 — 2026 Annual Budget Presentation

Paul Mahlberg gave a presentation on the proposed 2026 KMEA Budget including information on agency
operations, project income and expenses, Mid-States budget, and capital expenditures. Paul stated that
the 2026 KMEA budget includes a net gain of two staffing positions for KMEA, and three additional
positions for Mid-States. Paul shared that the Agency budget results in a slight increase in the Agency Fee
from $2.54/MWh to $2.58/MWh and that the Mid-States revenues include a 7.5% increase in the hourly
billing rates.

Manny Milbers made a motion to recommend the proposed 2026 KMEA Budget as presented to the full
board for approval at the board meeting in November. Stacie Eichem seconded the motion, and the
motion passed unanimously.

Item No. 5 — Staff Updates
e Operations Update
On behalf of Tom Saitta, Paul Mahlberg provided a brief operations update and said the SPP
performance accreditation is moving along and he shared that work continues with getting the
new backup generator installed at the KMEA office in Overland Park.



e Mid-States Update
Mike Schmaderer said that Mid-States continues to try and fill the open lineman position on the
Dighton line crew and he thanked the Garden City line crew for helping them out with on-call. He
said the Salina line crew has been working in LaCrosse, Dighton, Sharon Springs and Burlingame.
Mike provided updates on generation in the cities of Osage City, Osborne, Russell and Wamego,
and updates on substation work in the cities of Baldwin City, Chapman, and Moran. Mike also said
he appreciated the efforts being made by KMEA on the proposed new Mid-States facility.

e Member Services Update
Tyson McGreer shared that final preparations are underway for the Annual Conference on
November 13-14 and that the date for the 2026 Annual Conference has been reserved for October
29-30. He also continues to work on finalizing grants and Tyson said financing for the Girard CAT
project is in motion with more information to come later.

e Regulatory Update
Terri Pemberton shared that she and Darren Prince continue to work on distributed generation
issues and she provided updates on the KCC (three local access dockets are processing through)
and FERC (Evergy Transmission true ups are underway). Terri also shared that Heather Starnes is
leaving Healy Law to go out on her own, and KMEA has made the decision to allow her to continue
our SPP work and other legal work that she’s been handling for us. Terri also mentioned that the
SPP members committee will vote next Tuesday to accept Paul Mahlberg’s nomination to their
committee.

Item No. 6 — General Manager’s Report

Paul Mahlberg shared that we were just informed by Foley that the delivery of the new CAT diesel units
has been extended by 3 months. The reason for the delay is unknown at this time but KMEA will continue
to monitor the situation and the impact on those cities that are installing the CAT generators. Paul also
said he and Tyson McGreer visited the city of Hugoton last month and presented to them a path to keep
operating their system. The city also had a meeting planned with the local cooperative to present to them
as well, after their meeting with KMEA. The city plans to pay for a full inspection of their generating units
as per KMEA’s recommendation, and they also have requested consultants that could assiste them with
a valuation of their system. Staff will continue to monitor and assist the city as requested.

Item No. 7 — Old Business
None.

Item No. 8 — New Business

e Nominating Committee Report
Jonathan Mitchell stated that KMEA's elections nominating committee met last month and will
make their recommendations to the full board at the board meeting in November. They've
recommended retaining all current officers and at-large positions on the Executive Committee
and nominated Bret Glendening for an at-large representative position on the Joint Board for
Administration.

e REC Management Policy Discussion
John Seck gave a presentation on KMEA’s new REC management policy, which was spurred by the
recent WAPA amendment to the original contract between WAPA and KMEA that will allow KMEA
to sell or retire WAPA hydro RECS for its member cities. The WAPA amendment is currently in the
process of being finalized. John shared some background information and policy provisions on
KMEA’s proposed new REC management policy and asked for feedback from the Executive
Committee. Discussion ensued. John also mentioned that the presentation contained a minor
error with the numerical order of the numbering of the sections, and that the sections would be
renumbered correctly after the meeting. Dave Hunsaker made a motion to approve KMEA’s new
REC management policy as presented except for allowing for the sections to be renumbered
correctly. Manny Milbers seconded the motion, and the motion was carried unanimously.
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Item No. 9 — Executive Session to discuss client/attorney matters

Jonathan Mitchell made a motion to go into Executive Session for two minutes starting at 12:27 p.m. to
discuss client/attorney matters and to include the Executive Committee, Paul Mahlberg and Terri
Pemberton. The motion was seconded by Jeff Winkler and passed unanimously. The open meeting
resumed at 12:29. No action was taken.

Item No. 10 — Discuss and set date, time, and location for the next Executive Committee Meeting
The next Executive Committee Meeting will take place on November 20, 2025, at 1:30 p.m., to be held
virtually via Microsoft Teams.

Item No. 11 — Adjourn Meeting
The meeting was adjourned at 12:34 p.m.

Dustin Bedore:'Secretary/Treasurer



