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Kansas Municipal Energy Agency
Special Executive Committee Meeting Minutes
December 9, 2025

Present/
Committee Members City Absent | KMEA Staff/Guests
leff Winkler Baldwin City Present | Paul Mahlberg
Manny Milbers Beloit Absent | Terri Pemberton
Mike Muirhead Garden City Present | Sam Mills
Dustin Bedore Goodland Present | Tyson McGreer
Jonathan Mitchell Hoisington Present | Neal Daney
Jeremy Johnson Moundridge Present | Brooke Kistler
Bret Glendening Osawatomie Present | Lisa Ferguson
Dave Hunsaker Ottawa Present | Mike Schmaderer
Stacie Eichem Wamego Present

Item No. 1 — Call the Meeting to Order
President Mike Muirhead called the meeting to order at 10:01 a.m., which was held virtually via Microsoft
Teams.

item No. 2 — Consideration of the Guaranteed Maximum Price Amendment between KMEA and Hutton
Corporation

Paul Mahlberg shared that KMEA and Hutton Construction have been in discussions on the Guaranteed
Maximum Price (GMP) Amendment that will attach to their base agreement, originally executed on
August 29, 2025. The current GMP is a result of reductions, from $6.5 million to just under $6.3 million
($6,278,568 total), due to fine-turning and design modifications on certain items. Paul said if costs come
in under the GMP after project completion, Hutton will return 100% of the savings to KMEA. The GMP
could be exceeded for KMEA issued change orders or for expected costs. The GMP does include a 3%
contingency to manage some of these costs. The amendment includes that the project shall be
substantially complete within 365 days after commencement of construction. The project’s anticipated
commencement date is estimated to be around February 1, 2026, and targeted completion date of
February 2027. Paul also shared a revised total project cost estimate with a few changes including updated
amounts for Owner’s Costs (landscaping, security, and signage items added) and Owner’s Contingency
(5% to apply to only “unknown costs”). KMEA is asking the Executive Committee for approval of the GMP
Amendment as soon as possible so that Hutton can get pricing locked in with their subcontractors.

President Muirhead asked the Executive Committee if there were any questions and hearing none
entertained a motion to approve the Guaranteed Maximum Price Amendment to the contract between
Hutton Corporation and KMEA. Jonathan Mitchell made a motion to approve the Guaranteed Maximum
Price Amendment to the contract with Hutton Corporation and KMEA. The motion was seconded by Stacie
Eichem and carried unanimously.



Item No. 3 — Adjourn Meeting
The meeting was adjourned at 10:10 a.m.

Dustin Bedore, Secretary/Treasurer



