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GENERAL MANAGER’S REPORT
Powering the Next Chapter: America at 250 and the Future of Public Power

This past July 4th, our nation marked a monumental milestone: the United
States Semiquincentennial, celebrating 250 years of independence,
innovation, and progress. As we look back on two and a half centuries of
American history, we also look forward to the future—and nowhere is that
future brighter than in the electric infrastructure that powers our daily lives.

The history of America is deeply intertwined with the evolution of the electric

utility industry. Two centuries ago, a young nation relied on wood, water mills,
and steam to build its foundation. The introduction of electricity revolutionized the American landscape, transforming
small towns into thriving industrial centers and illuminating homes from coast to coast.

The Power of Community and Joint Action

A crucial chapter in America's energy story belongs to public power—the concept that local communities
should own and manage their own utilities to ensure reliable, affordable service. Here in Kansas, this spirit of community-
led innovation is championed by our members and the collective force behind KMEA.
Decades ago, our communities faced a massive challenge: navigating complex wholesale energy markets and securing
affordable power on their own was nearly impossible.
INn 1980, Kansas cities chose a better path. They chose collaboration.
By forming KMEA, municipal utilities pooled their resources, combined their buying power, and united under a single
mission. Today, that coalition has grown to 90 member cities. This joint action model proves that while our communities
may be small or geographically scattered, our collective strength is unmatched. Together, KMEA members achieve
economies of scale that keep electricity reliable, stable, and affordable for local families and businesses.

Meeting the Modern Grid Demand
As America enters its next 250 years, the electric utility industry is facing its most significant transformation
since the invention of the lightbulb. The modern grid must balance:
« Unprecedented demand driven by technological growth through Al/data centers and electrification.
» Diverse energy portfolios, seamlessly integrating traditional generation with renewable power source
management.
» Grid resilience against severe Midwestern weather and complex regulatory changes.
KMEA remains at the absolute forefront of this evolution. Through innovative power marketing, customized
portfolio management, and strong public power relationships, KMEA ensures that local municipal utilities have
the tools and market presence to thrive in a complex energy economy. From our Mid-States team assisting with
the maintenance and operations of your systems, installations of new generation, completion of new purchase
power arrangements and advocating for local interests before regulatory bodies, KMEA protects the financial
and operational health of Kansas communities.

A Shared Promise for the Future

The 250th birthday of the United States is a reminder that America’s strength lies in its communities—and those
communities depend on affordable and reliable flow of power. As we celebrate this historic summer milestone, KMEA
and its member cities reaffirm their commitment to the public power model: local control, community investment, and
affordable and reliable service for the next generation of Americans.

Happy 250th Birthday, America! Let’s keep the lights shining bright.
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» JOINT EMP MEETING IS HELD IN GARDEN CITY

The City of Garden City hosted the 2026 Joint

EMP Meeting on June 10-11, bringing together member
cities for focused discussion, operational insight, and
industry updates. The event began on June 10 with a golf
outing at Buffalo Dunes Golf Course. Jess Murphy, Casey
Frisbie, Dustin Bedore, and Tyson McGreer took home the
Golf Outing trophy this year.

The evening included a visit to a Garden City Wind

baseball game, where KMEA President Mike Muirhead (L.R) JESS MURPHY (GIRARD), CASEY FRISBIE (WAMEG)‘
participated in an on-field recognition, throwing the DUSTIN BEDORE (GOODLAND), AND TYSON MCGREER (KMEA)
ceremonial first pitch and being presented with a team I
jersey in honor of his upcoming retirement with the City
of Garden City.

On June 11 at the Refinery Event Center, the day
started with the KMEA Executive Committee meeting.
Attendees then participated in a tour of the Garden City
Service Center and the Jameson Energy Center, offering
a detailed look at local infrastructure, system operations,
and ongoing investments in reliability. Following lunch,
the Joint EMP meeting featured topics including fire
mitigation planning, presented by Nick Jones of Vantage
Point, who addressed risk management strategies and
preparedness efforts, an energy market update from
Don Krattenmaker of Woodriver Energy, and an energy
and capacity market update from KMEA representatives

Tom Saitta and Neal Daney, who discussed demand

considerations and long-term planning factors.

WINTER STORM FERN
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» KMEA RECEIVES GRANT FOR FIRE MITIGATION PLANNING

L, e - ' = In partnership with consultant Vantage Point Solutions,
- : . KMEA can help guide each member community
through the planning process. KMEA is prepared to
complete a substantial portion of the document, with
assistance from each city to provide community-
specific information.

Each plan will include key components such

as service territory, wildfire risk maps, risk analysis,

prevention  programs, vegetation ~management,

KMEA recently received a grant through the

Fire Mitigation Planning Program, established by the emergency preparedness, and community outreach

KCC State Energy Program. The funding was made and education, among other elements.

available through the U.S. Department of Energy. KMEA plans to conduct outreach to members

The program is designed to assist municipalities to gauge interest in the grant program. Additional

that provide utility services with wild fire mitigation details regarding meetings, sign-up instructions, and

. plan kickoff activities will be distributed soon. If you
planning.

As wildfires become more frequent across the state, would like to learn more about the program or be

) ) N o ) added to the list of cities interested in receiving a plan,
comprehensive fire mitigation planning is increasingly

please contact Tyson McGreer at mcgreer@kmea.com

or call 913-660-0235.

important for utilities. Through this grant, KMEA can

assist members with developing these plans.

» MEMBERS ARE RECOGNIZED AT THE
APPA NATIONAL CONFERENCE IN
BOSTON

Two public power leaders from Kansas were recognized at the
American Public Power Association’s (APPA) National Conference in Boston,

Massachusetts.

\ ‘ \
L-R MICHAEL PETERS (WPPI ENERGY),
DEAN CORDES (MEADE), AND JOHN

utilities serving fewer than 2,500 electric meters who successfully balance HAARLOW (APPA CHAIR)

Dean Cordes, City Administrator for the City of Meade, received

the Larry Hobart Seven Hats Award, which honors leaders of public power

the many responsibilities of leading a small municipal utility and community.

Tim Johnson, Director of Public Utilities for the City of Augusta,
received the Mark Crisson Leadership and Managerial Excellence Award. This
award recognizes managers who bring their organizations to new levels of
excellence, lead by example, and inspire employees to improve processes,
services, and operations.

Both awards highlight the dedication, leadership, and commitment

that Cordes and Johnson have demonstrated in serving their communities

and advancing public power. L-R MICHAEL PETERS (WPPI ENERGY),
TIM JOHNSON (AUGUSTA), AND JOHN
HAARLOW (APPA CHAIR)
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LEGAL AND REGULATORY
» WHAT IS AN ECA AND HOW DOES IT WORK?

Electric utilities use an Energy Cost Adjustment
(ECA), sometimes referred to as a Power Cost Adjustment
(PCA) or Fuel & Energy Cost Adjustment (FECA), to recover
fluctuating power supply costs separately from the utility's

1 » i MIRETOHTE 201 base electric rates.
[ 15(45)A‘ — ‘I Base rates are established through a cost-of-

SUPPLIED BY WETROPOLITAN ELECTRIGITY AUTHORITY
2 -

service analysis and are intended to recover relatively stable

expenses, including distribution operations, maintenance,

customer service, administration, debt service, and capital investments. Because costs associated with wholesale
power, fuel, transmission, and regional market settlements can change significantly throughout the year, the ECA
provides a transparent mechanism to reconcile those fluctuations without requiring frequent base rate adjustments.

For municipal utilities operating on a not-for-profit, cost-of-service basis, the ECA is a financial management
tool rather than a revenue-generating mechanism. Its purpose is to align customer billings with the utility's actual
cost of supplying energy, preserving financial stability while avoiding the over-or under-recovery of power supply
expenses. When actual energy costs exceed the amount embedded in base rates, the ECA results in a temporary
surcharge. This approach supports equitable cost recovery and improves budget predictability.
Key Objective

The primary objective of the Energy Cost Adjustment is to recover only the difference between the utility's
actual power supply costs and the amount included in base electric rates. The ECA is not intended to increase utility
margins or generate additional revenue. Instead, it serves as a cost recovery mechanism that maintains the financial
integrity of the electric fund, supports stable base rates, and ensures customers pay the actual cost of providing
electric service in a fair, transparent, and equitable manner. Please contact Darren Prince at prince@kmea.com or call

913-660-0238 if you would like to learn more or have questions.

MID-STATES
» KMEA MID-STATES PROJECTS UPDATE

KMEA crews continue to make progress on
a variety of electric utility infrastructure projects
across Kansas while also responding to storm-related
challenges and supporting system reliability.

The Salina line crew has spent the past five
months in Anthony, Kansas, completing a grant-
funded project to replace nine blocks of distribution
line. This important upgrade will help enhance the
reliability of the city’s electric system while ensuring

the infrastructure can continue to meet current and

future needs. CITY OF ANTHONY
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Recent severe weather across Kansas has kept
the Osage City line crew busy with storm damage
restoration efforts. In addition to repairing damage
within their service area, the crew provided assistance
to the cities of Elsmore, Burlingame, Enterprise, and
Savonburg, helping restore service and address storm-
related electrical system issues. Their efforts highlight
the value of cooperation and mutual support among
municipal utilities.

In western Kansas, the Dighton line crew has
beenworking onadistributionlinerelocationassociated
with a bridge project in Dighton. Coordinating utility
infrastructure with community improvement projects
is essential to maintaining safe and reliable electric
service while supporting local development.

Several substation projects are also advancing across
the state. In Baldwin City, construction of a new 34.5
kV to 12.47 kV substation is nearing completion. The
facility is being added to accommodate continued load
growth and provide additional system redundancy,
strengthening the city’s electric reliability for years to

come.

CITY OF BALDWIN CITY

The Salina shop team has been actively
supporting the Cimarron Generator Project through
construction of the steel structures needed for the
Cimarron substation expansion. All foundations for
the project have been poured, and most conduit
installation has been completed, marking significant

progress toward project completion.

In Wamego, the city received four new 3
MW CAT generators in April as part of its generation
expansion efforts. Installation work continues with
all power and control cables now pulled. Crews are
currently terminating and landing wiring connections

and will begin the commissioning process over the

coming weeks.

CITY OF WAMEGO

Progress also continues on the Russell
CAT Project. Most project foundations have been
completed, with the remaining work expected to be
finished by early July. The transformer for the city’s
Turbine Plant has been delivered and set in place, and
generator delivery is anticipated later this month.
Meanwhile, the City of Moran is moving forward with
construction of a new 34.5 kV to 12.47 kV substation.
Foundation and conduit work have been completed,
the transformer has been delivered and installed, and
the fabricated steel structures are now in place. Once
completed, the new substation will enhance reliability
and support the community’'s long-term electrical
needs.

These projects reflect KMEA's ongoing
commitment to infrastructure investment, system
reliability, and supporting the electric needs of member

communities throughout Kansas.
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KMGA UPDATE
» KMEA/KMGA WELCOMES MATT POWELL AS MANAGER OF
GAS OPERATIONS

Bt = ey KMEA/KMGA is pleased to announce the hiring of Matt Powell as the

agency’s Manager, Gas Operations. Matt began his duties with the agency on
July 1, 2026, and will work alongside Dixie Riedel, Director of Natural Gas.
In his new role, Matt will focus on building strong relationships with the KMGA
member cities and personnel to provide high-quality service for the communities.
He will also oversee day-to-day gas operations, monitor gas supply vs. member
city load profiles, work with natural gas pipelines and develop a working
knowledge of their tariffs and possible impacts on members. He will monitor
industry developments and how any changes could impact the agency and/or
members.

Matt brings more than 15 years of experience in the energy industry,

with expertise spanning power generation, energy markets, and energy market

design. His background includes eight years in power plant operations at Sibley
and latan, one year in distribution system operations, and seven years in energy
markets and market design. He is also NERC Reliability Coordinator (RC) certified.

He is no stranger to our agencies, having been employed by KMEA as a System Operator from November 2019 to
October 2021. Since then, he has worked for Independence Power & Light and most recently for the Southwest
Power Pool as a Senior Market Design Analyst. His extensive industry knowledge and experience will strengthen the
team at KMEA and KMGA.

Originally from Raytown, Missouri, Matt now lives in Lee’s Summit with his wife and two children. When he’s
not at work, he enjoys spending time with his family, traveling, hiking, fishing, camping, and cheering on his children
at their sporting events.

Matt is excited to return to KMEA/KMGA and is committed to helping members meet their needs.

Welcome, Matt!

-
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ELECTRIC OPERATIONS

P KMEA AND GRDA STRENGTHEN LONG-TERM PARTNERSHIP
TO SECURE RELIABLE ENERGY FOR MEMBER CITIES

In 2025, 23 KMEA member cities approved a ,;\ .
25-year extension with GRDA for 65 MW of system e S

energy and capacity, with the agreement becoming
effective on May 1, 2026. This long-term commitment
ensures reliable energy resources for participating e
communities well into the future.

The value of this partnership was highlighted
on May 11, 2026, when representatives from KMEA
and several member cities toured GRDA generating

facilities. The visit provided firsthand insight into

longstanding relationship between KMEA and GRDA,

the resources, infrastructure, and operations that

providing member cities with greater certainty for
support dependable and affordable electricity for

future power supply planning. By securing long-term

Kansas communities. The extension reinforces the

energy and capacity resources, communities benefit
from increased price stability, reduced exposure to
market volatility, and access to a diverse generation
portfolio that supports reliability.

This partnership allows local utilities to better
manage costs while continuing to deliver affordable
electricservicetoresidentsandbusinesses. Thefacility
tour further emphasized the shared commitment
between KMEA and GRDA to reliability, affordability,

and long-term value for member communities.

/- SHARE YOUR STORY
- If you would like to share your story, news, accomplishments, or special projects in
\‘ your community for inclusion in the KMEA newsletter, please contact Tyson McGreer
\\ at mcgreer@kmea.com or Katia Mitchell at mitchell@kmea.com to submit details or

learn more.

1
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I " 2026 KMGA REGIONAL MEETINGS

KMGA will be hosting 4 regional meetings for our member
cities. These meetings will provide an opportunity to meet
with our members in a small group setting, as well as building
relationships between our members.

MEETING LOCATIONS AND DATES

July 28th

City of Eskridge - Community Senior Center
208 S. Main Street
Eskridge, KS 66423

August 6th

City of Lyons - City Hall
201 W Main Street
Lyons, KS 67554

August 10th

City of Kechi- City Hall
220 W Kechi Road
Kechi, KS 66067

August 12th

City of Humboldt- City Hall
725 Bridge Street
Humboldt, KS 66748

Meetings will begin at 10:30 a.m., with lunch provided after each session.
City staff, along with council and commission members, are invited to
attend.

Please note: all attendees must pre-register so we can accurately plan for
meeting materials and lunch. The registration link is provided below

Click Here to Register

WoodRiver Energy DWEST NEXTera
| empowering your passion EN ERGY %

MARKETING

‘ WASHINGTON ENERGY LAW ‘LLP

GQJDA Kimley»Horn FOLEY

y ) POWER SOLUTION
Grand River Dam Authority Expect More. Experience Better. o SOLUTIONS
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