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Kansas Municipal Energy Agency
Executive Committee Meeting Minutes
March 26, 2026

Present/
Committee Members City Absent | KMEA Staff/Guests
Jeff Winkler Baldwin City Present | Paul Mahlberg
Mike Muirhead Garden City Present | Terri Pemberton
Jess Murphy* Girard Present | Sam Mills
Dustin Bedore Goodland Present | Tyson McGreer
Jonathan Mitchell Hoisington Present | Mike Meyer*
Jeremy Johnson Moundridge Present | Neal Daney*
Bret Glendening* Osawatomie Present | Lisa Ferguson*
Dave Hunsaker Ottawa Present | Brooke Kistler*
Stacie Eichem Wamego Present | Mike Schmaderer

*Attended meeting virtually

Item No. 1 — Call the Meeting to Order
President Mike Muirhead called the meeting to order at 10:30 a.m., which was held in McPherson, KS and
virtually via Microsoft Teams. A quorum was present.

Item No. 2 — Seek approval for the following items:

Minutes from February 19, 2026, Executive Committee Meeting

Jonathan Mitchell made a motion to approve the minutes of the February 19, 2026, Executive
Committee Meeting. The motion was seconded by Dave Hunsaker and carried unanimously.
Minutes from the February 26, 2026, Executive Committee Meeting

Jonathan Mitchell made a motion to approve the minutes of the February 26, 2026, Executive
Committee Meeting. The motion was seconded by Stacie Eichem and carried unanimously.
Appropriations Report for February 2026

Mike Meyer presented the Appropriations Report for February 2026. Dave Hunsaker made a
motion to approve the Appropriations Report for February 2026. The motion was seconded by
Dustin Bedore and passed unanimously.

Item No. 3 - Staff Reports

Regulatory Update

Terri Pemberton provided a legislative update and reported that proceedings continue to
progress at the FERC, while at the KCC all local access dockets have been wrapped up for now with
just a few awaiting final orders.

Operations Update

On behalf of Tom Saitta, Paul Mahlberg shared that the Tenaska agreement is in the process of
being finalized and will be initiated on June 1, 2026.

Member Services Update

Tyson McGreer provided an update on the following topics:



e City grant work is ongoing and Tyson’s been working with Mike Schmaderer on several
grants.

e Staff are finalizing the application for a Fire Mitigation grant opportunity that would benefit
the membership. This grant would be for up to $1 million with the goal of having a fire
mitigation template that could be utilized by the members.

e Registration for the KMEA Board of Directors Spring meeting will be sent out today. The
meeting will take place in Wichita on April 22, 2026, in conjunction with the KMU
Conference.

e EMP groups have been having discussions about possible changes to the future meeting
structure that would potentially encourage more participation and engagement.

e The KMEA office in Overland Park is transitioning from a landline phone model to using an
online TEAMS platform, which will provide a cost savings upwards of $1,000+/monthly.

e Tyson recently met with a community in Northeast Kansas to discuss lineman services.

e Dean Cordes from the city of Meade has been chosen to receive the APPA Seven Hats Award
at the APPA National conference in Boston this June.

e Mid-States Update
Mike Schmaderer shared that the Dighton line crew has been working in Sharon Springs and
Jetmore, the Osage line crew has been in Osage City and Baldwin City, and the Salina crew has
been staying busy. He provided generation updates for the cities of Osborne, Osage city, Wamego,
Garnett, and Cimarron, and substation updates for the cities of Baldwin City, Moran and
Chapman. He shared that James Remley’s been working on a spreadsheet to track grant project
work, and that a Dighton line crew employee and a shop employee in Salina both recently had
surgery and were taking some time off to recover.

e Power Supply Update
Neal Daney reported that the Ninnescah Flats solar project is still on target with a COD of Dec. 1,
2026, and staff are waiting to receive some pictures of the development process. We previously
hired Ascendant Analytics to do an analysis of the battery storage option being offered with the
project, and staff are currently evaluating the results. Neal shared we’re looking into expanding
our current agreement with GRDA and adding 20-30 more MW over the next 12-18 months. GRDA
has indicated that they’re open to additional cities. Lastly, Neal stated that all of KMEA’s summer
2026 accreditation has been completed for SPP and winter 2026/2027 accreditation will be
completed by the end of summer.

Item No. 4 — General Manager Report
Paul Mahlberg shared the following financing updates: (1) closed on the financing for the new Mid-States
facility on March 19, (2) closed on the Girard CAT financing this morning, and (3) the refunding of the
Dogwood bonds could occur in early May if the market’s conducive. On the KMGA side, Paul shared that
the natural gas prepay/gas supply agreement that KMGA’s been working on with the Minnesota group
(MMGA/J.P. Morgan) is closing today.

Paul revisited the subject of the demonstration trailer. Discussion ensued about the potential to give or
sell the trailer to KMU or should we offer it up to any of the members. It was the consensus of the
Committee to offer it to KMU first and the Committee directed Paul to reach out to KMU to gauge their
interest in the trailer. As requested from a prior meeting, Paul provided background on the annual
payment to KMU for KMEA’s use of the facility for meetings. Paul shared that KMEA currently pays
$15,000/annually to KMU based on a 5-year contract that was signed in 2015 after approval from the
Executive Committee. Paul mentioned that we’ve made a total of ten payments or $150,000 and was
looking for direction from the Executive Committee on future payments given the fact that KMEA will
most likely not need the KMU facility after the new Mid-States facility is built. Discussion ensued. It was
the recommendation of the Executive Committee to make the $15,000 annual payment to KMU in 2026,
and the Committee directed Paul to get feedback from KMU about ceasing the payment and to bring a
recommendation to the Committee for further discussions.



Item No. 5 — Old Business
e Mid-States Facility Update
Paul Mahlberg shared that the groundbreaking for the new facility was held on March 6, the
building permit was issued March 11, construction began on March 17, and we closed on the
financing on March 19. Paul said we’ve been having meetings every other week with the architect
and contractor, and our owner’s representative (Stephenson Construction) is monitoring the
construction process. Paul said that in the near future cameras will be set up on-site so that we
can watch the progress being made in real time.

Item No. 6 — New Business
None.

Item No. 7 — Executive Session, if needed

Jonathan Mitchell made a motion to go into Executive Session for twenty minutes starting at 11:35 a.m.
to discuss personnel matters and to include the Executive Committee and the General Manager (Paul).
Dustin Bedore seconded the motion, and the motion passed unanimously. The open meeting resumed at
11:55 a.m. Jonathan Mitchell made a motion to authorize the General Manager to restructure the current
pay range resolution to add an Assistant General Manager position with a pay range of $250,000-5350,000
and to direct the General Manager to propose additional changes to the pay range resolution to
incorporate succession planning items. The motion was seconded by Dustin Bedore and carried
unanimously.

Item No. 8 — Discuss and set date, time, and location for the next Executive Committee Meeting
The next Executive Committee Meeting will take place on Thursday, April 30, 2026, at 10:30 a.m., to be
held virtually via Microsoft Teams.

Item No. 9 — Adjourn Meeting
The meeting was adjourned at 12:05 p.m.

Dustin Bedore, Secretary/Treasurer



